
 
 
 
 

I-80 Winter Operations Coalition 
Fall 2010 Meeting Agenda 

Harrah’s - Reno, NV    October 26-27 2010 
AGENDA 

 
 

Day 1 – Tuesday, October 26, 2010 
 

9:00 – 9:30 AM BREAKFAST 
9:30 – 9:45 AM Welcome and Introductions 

Brief intro to latest in Coalition and attendee 
introductions 

Bill Hoffman 
Lisa Burgess 

9:45 – 10:00 AM Workshop Objectives 
Format of workshop 
Modules 
Concept of Operations/Scenarios 
Coalition Objectives 

Lisa Burgess 

10:00 – 12:00 PM State DOT Presentations 
15-20 minute updates from each state on winter 
ops and maintenance, new systems, significant 
projects/programs since January – a ‘what’s 
happening’ among the member states 

Reps from each 
state 
CA, NV, UT, 
WY, NE 

12:00 – 1:00 PM LUNCH 
1:00 – 3:30 PM I-80 Freight Module 

State DOT Freight Updates 
Private Industry Perspective 

Presentations 
and Group 
Discussion 

3:30 – 3:45 PM BREAK 
3:45 – 5:00 PM Operational Scenarios 

Talk through primary areas where Coalition can 
help address operational processes. 
Initial priorities 

Group Discussion 

5:00 – 5:25 PM Day 1 Wrap Up  Bill Hoffman 
5:25 – 5:30 PM Format and Charge for Day 2 Lisa Burgess 
6:00 – 7:30 PM DINNER 

 



 
 
 
 

Day 2 – Wednesday, October 27, 2010 
 

7:00 – 7:30 AM BREAKFAST 
7:30 – 7:45 AM Welcome and Overview of Day 2 Lisa Burgess 
7:45 – 9:15 AM Weather Descriptors 

Discussion on Coalition objectives for weather 
descriptors – research distributed prior to 
workshop and handed out at workshop 
Sheldon Drobot (NCAR) – IntelliDrive 
Rhett Milne (NWS) – Weather Chat Tool 

Group Discussion 

9:15 – 10:15 AM Maintenance 
Innovative practices, information to share with 
other states 
**Reports from UT/CA on some of their 
equipment tests and demos 
**Maryland DOT Initiatives 
**MDSS 

Group Discussion 

10:15 – 10:30 BREAK 
10:30 – 12:30 PM Traveler Information 

Update from Denise Inda from 511 Coalition 
Specific traveler info needs in the corridor (DMS, 
alerts, web) 

Group Discussion 

12:30 – 1:30 PM LUNCH 
1:30 – 2:30 PM Operational Processes/Low Hanging Fruit 

Quick processes/procedures/coordination 
presented in the Day 1 operational scenarios and 
traveler information – DMS, email alerts, 
descriptors, information sharing, others? 

Group Discussion 

2:30 – 3:15 PM Action List – Near-Term and Long-Term 
Group discussion on near-term activities that 
could be worked on or evaluated during the 
winter season for a solution in 2011, and 
discussion on longer-term strategic needs 

Group Discussion 

3:15 – 3:45 PM Organizing For Success 
Moving the I-80 Coalition Forward (Expansion?) 
Coalition Communications 
Task Forces, Champions 
Strategic Plan  

Group Discussion 

3:45 – 4:00 PM Next Steps and Wrap Up Lisa Burgess 
 
**End time on day 2 will be flexible to accommodate travel schedules. Will aim to wrap up 
between 3:30 and 4 PM. 


